Achieving a Healthy balance

IS Prevention Impertant
to Business?

5. Alex White, DDS, DrPH

Director, Oral Health Research
Dental Service: ofi Mlassachusetts

& DEL'I'A DEN'I'AL




\Vision

IHealthy: Peoplein Healthy Communities

Health:
A Shared Socilal' Goal

* Employees o [Residents
* Employers * Communities
and Business o Society
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People & Communities
Are Changing

Demographics Evidence base

Oral healthrneeds;and Infermation; SOUKRCES
disparities Politics

[Resource availability \Workforce
Accountailities Economy
Understanding of oral Environmental factors

health determinants
Financing

Laws and! regulations
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Government's Role

iHealtniis a public geod

Goevernment has fundanental, statutory
duty torassure the healthrelithe public

anad

Government cannot do it alone
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Government Alone Cannot
Assure the Public’s Health

Public resources are finite.

Democratic secieties define and limit the
lypes ol actions; that can e unaertaken
only. By gevernment and reserve other
seclal cheices for private Institutions.

Source: [he Future of the Public’s Health in the 21st Century (2002), Committee
on Assuring the Health of the Public in the 21st Century, Board on Health
Promotion and Disease Prevention, Institute of Medicine. Washington, DC: > DELTA DENTAL

Delta Dental Plan of Massachusetts

National Academies Press, page 2.



Government Alone Cannot
Assure the Public’s Health

ne determinants; that interact te create
good erlifhealthr derive fremi various
SOUICES and Secliors.

fhere Is a growing recognitien: that
Individuals, communities, and various
seclal institttions: cani iem: PewWerd Ul
collapoerative relationships: te iImpreve
nealthrthat gevernment alone cannot
ieplicate.
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Partners in Population| iHealth

Health Care
Delivery System

Governmental Assuring the
Public Health Conditions for

Infrastructure Population
Health

Employers
and Business

Academia The Media

Source: The Future of the Public’s Health in the 21st Century (2002), © DELTA DENTAE‘
Institute of Medicine, page 30. Delta Dental Plan of Massachusetts




Role of Business in
Shaping Pepulation Health

Viay:undermine healtn by poliuting, spreading
envirenmentalitexicants; and producing or marketing
productsrdetrimental terhealtn.

\Viay: contribute: ter population: health threough efiients
such as facilitating econemic development and
iegional employment and workplace-specific
contrbutions suchiast health promotion and the
provision ol healtheare benefits.

Source: The Future of the Public’s Health in the 21st Century (2002), > DELTA DENTAL
Institute of Medicine, page 3. Delta Dental Plan of Massachusetts




The Business Case
for Investing in Prevention

Impreve productvity
Lewer healthecare costs

Enhance corpoerate Image and long:-ternm
Interests Py promoting nealth veyond the
worksite

Source: Healthy Workforce 2010: An Essential Health Promotion Sourcebook for
Employers, Large and Small (2001). Washington, DC: Partnership for Prevention, > DELTA DENTAL

pages 3-8. Delta Dental Plan of Massachusetts




Improving Health. . Health Disparities

Improving Business. : Initiative =
A 4-Part Guide to Implementing Employee —
Health lmprovemeant and Preventive Services

MNovember 2003

Reducing Health Disparities:

and How Companies

Are Making It Their Business

A Cuick Asseszsment of the Research Terrain

Chrer the last decade, there have hesn numerons sndies documenting thar racial and
ethnic disparities in health strus persist among both adules and children, even when
they have adequars health henefits ooverape. Racial and ethnic minorities, more sa
than whites, suffer warse health outcomes from ereatment, have higher raes of
marhidity and mortality,’ and are more likely to e their health & fir o poor?

There ako i a robust body of evideance documenting racial and ethnic disparities in
health cere Even with similar healeh conditiors and irsurance, racial and echnic
minarities often do not have the mme acces 1o, or use of, some of the mest advanced

QUICK DISPARITIES FACT.

& study of treatment for prostate
cancer found that African-Amerlcan
men, 5o to &2 years of age, wers
le=e lkely than white men of the
=ame age and the same cancer
dlagnozes to undargo proetatec tamy.

Eouscs: Harln, L, o 011995]. Guograpiic, oge, and ol eriation in
MMMINMTD!IMHMNMFMI.MN
kel (rcology, 12495100,

preventive, diagrostic and
treatment services currently
wailable. For example, racial and
ethiic minorities are les lilely
than whites 1o underpn
appropriate cancer diagnestic
tests’ Or Eceive appropriate
cancer treatment’ and pain
management.”

Mat only do racial and ethinic
provups under-uss some services,
but they alsa over-use other
services and treatments that are

nat appropriate ar are downri ght harmibul, such as lower limb ampueations, invasive
surpical procedurss and ectensive testing o determine cype and stage of illnes.”

Tragically, Advican-American diabetics were nearly 3.5 (3.47) times mare likely than
white diabetics 0 have had a lower limb ampuration procedure performed -

http://www.wbgh.com/prevention/prev.cim > DELTA DENTAL’

Delta Dental Plan of Massachusetts




PREVENTIVE

SERVICES:
HELPING
EMPLOYERS
EXPAND
COVERAGE

A 20K

Promoting Healthy Weight Families:
An Employer Anabsis of the Cawses of Overweight Among

Youeh and Promising Selutions to the Problem
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Why Employers are Concerned About
Cwverwelght Youth

The 115, naw has the hiphest percentmge of averwapht youth
in our nations histary and the added weipht is @king a svere
mll on many young: people’s health. A natianal compeosite
index an the saius af American children canfirmed that
obesity i the single most widespread heslth problkem fring
children taday. The index shows thar bacause of obesity,
children’s overall hesdth wall-heing is 15 percent lower than it
wis durinp the mid-1970

This dedine in health sanm is largsly cansad by serious
wripht-rdated health conditians that were anee rare in young
peopk, but are now more commaonly szen in pediatric
practices across the country. The effects of these conditions
coulkd prove catmstophic for many poung people 1s they reach
what should be the prime af their lives. Among the most
alirming pediairic overweight health prohleres anes

Matabolic Syndroma
A recent study found that half af severdy overweight children

hae menbolic syndrome, a dramatic rie from an adier sudy based an 1988-1994
data thar found oaly 29 percant of severely cnerweipht youth had the d sorcer.
[Membolic syndrame s marked by having three ar mome af the following condiions:
ohesity, high blood presure, high blood sugar, high trighycerices and low HOL

© DELTA DENTAL’

Delta Dental Plan of Massachusetts




o1 o NN T

Raezaarch

Haalch

3
o
=
o
=1

Advaocacy

Falicy

S

PARTNERSHIP
A PREVENTION

http://Www. prevent.org/

=, *

© DELTA DENTAL

Delta Dental Plan of Massachusetts



Eight Challenges to Business-
Community: Collaberation

LLack off communication; oppotuniIties
lLack of a commonworking language
[Lack off clarity regarding when to contact in business

lLack of clanity regarding wihom te contact abeut a community’s
glerelfig)

Unclear infermation; on available community: health programs

Absence of infermation; on al programrs impact on bUsiness
Productivity,

Limited ability to attract'and initiate grani=ased projects

|_ack of clarity inl determining when te activate business
participation

Source: Britt M and Sharda C. The Business Interest in a Community’s Health.
Washington Business Group on Health, August 2000, page 13. > DELTA DENTAL

Delta Dental Plan of Massachusetts



Eight Opportunities for Business-
Community Collaberation

Build consensus;around; healthi priortiestior the community,
[Develop consumer-responsive programs

Develop web-based portals or direct ter consumer delivery ofi
health information

Approeachilecallbusiness groups and coalitions;for assistance

Use business to help promote and disseminate health
messages (o the public

Develop Web-based portalsiior empleyer access te data on
local and regional healthissues

[Develop researeh with emphasis on| productivity, disability’and
lost time fromy jobs

Fundand develop programs, viailocal non-profits

Source: Britt M and Sharda C. The Business Interest in a Community’s Health.
Washington Business Group on Health, August 2000, page 15. > DELTA DENTAL’

Delta Dental Plan of Massachusetts



Assessing Investment in Prevention:
Health Impact

Clinically’ preventable buraden, measured by the
portien ol disease;, Injury, and premature death
that wouldl be prevented i the service were
delivered as; recommended

s Burden of disease targeted by’ service

n Effectiveness of senvice, measured: as, the percentage
of burden reduced

s Common metric (e.g., QALYSs, QATYSs)

Source: Maciosek MV, Coffield' AB, McGinnis M, Harris JR, Caldwelll MB; Treutsch SM,
Atkins D, Richland, JH, Haddix, A. Methods for priority setting among preventive
clinical services. American Journal of Preventive Medicine 2001;21(1):10-19. > DELTA DENTAL

Delta Dental Plan of Massachusetts



Assessing Investment in Prevention:
\alue
Vieasured using cost efifectiveness,

Whichi compares the net cost o a
service to its health impact

(Cost of the service - the cost avoided because ofi the senvice)
Clinically: preventable burden
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Oral Health Outcomes and Costs

[ C

Greater health impact
(Same cost, belter outcomes)

Units of
OraliFHealth

Greater value
(Lower cost, sanie oulcomes)

Units ofi Oral Health Investment
> DELTA DENTAL
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Perspective on Pepulation Health

IHealtircare services and biemedical technelogies
canigenerally’ only: address; the immediate causes
off disease—ior instance, controlling highi blecd
pressure te prevent heart attacks—and doiseren an
Inaividual lbasis. heriact that excellent health care
exisis In this, country means littie’ te: millions who
lack aceess to it or to these whorare more likely to
Experience poor health because ofi their race,
ethnicity, o secioeconomicstatus:

Source: The Future of the Public’s Health: in the. 21st Century (2002), > DELTA DENTAL
Institute of Medicine, pages 25-26. Delta Dental Plan of Massachusetts




Perspective on Pepulation Health

Preventive approaches; that focus on
populatiens are based oni the evidence,
presented In thisireport and elsewhere; en the
multiple factoersi that influence health. These
factors; or determinants, ol health affect entire
populations, and thelrimpacts may: eceurliong
Pelore the enset off disease or disability.

Source: The Future of the Public’s Healthiin the 21st Century (2002), = DEL'l'A DEN'I'AL
Institute of Medicine, pages 25-26.




Perspective on Pepulation Health

Personal healtn: carne Is enly: eone, and pernaps
the least peweriull, ofi several types, of
determinants olirhealth, among which are also
Included genetic; behavioral, secial;, and
envirenmental factors. 1ie modiiy these, the
nation and the intersectoral public health
system must identiiy: and exploit the full
potential off new: options and strategies for
nealth’ poelicy andl action.

Source: The Future of the Public’s Health inthe 21st Century (2002), A DEL'l'A DEN'I'AL
Institute of Medicine, page 47.
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