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Healthy People in Healthy CommunitiesHealthy People in Healthy Communities

•• EmployeesEmployees
•• Employers Employers 

and Businessand Business

Health:  Health:  
A Shared Social GoalA Shared Social Goal

•• ResidentsResidents
•• CommunitiesCommunities
•• SocietySociety

VisionVision



People & Communities People & Communities 
Are ChangingAre Changing

DemographicsDemographics
Oral health needs and Oral health needs and 
disparitiesdisparities
Resource availabilityResource availability
AccountabilitiesAccountabilities
Understanding of oral Understanding of oral 
health determinantshealth determinants
FinancingFinancing

Evidence baseEvidence base
Information sourcesInformation sources
PoliticsPolitics
WorkforceWorkforce
EconomyEconomy
Environmental factorsEnvironmental factors
Laws and regulationsLaws and regulations



GovernmentGovernment’’s Roles Role

Health is a public good  Health is a public good  
Government has fundamental, statutory Government has fundamental, statutory 
duty to assure the health of the publicduty to assure the health of the public

andand

Government cannot do it aloneGovernment cannot do it alone



Public resources are finite.Public resources are finite.
Democratic societies define and limit the Democratic societies define and limit the 
types of actions that can be undertaken types of actions that can be undertaken 
only by government and reserve other only by government and reserve other 
social choices for private institutions. social choices for private institutions. 

Source:  Source:  The Future of the PublicThe Future of the Public’’s Health in the 21st Century s Health in the 21st Century (2002),  Committee (2002),  Committee 
on Assuring the Health of the Public in the 21st Century, Board on Assuring the Health of the Public in the 21st Century, Board on Health on Health 
Promotion and Disease Prevention, Institute of Medicine.  WashinPromotion and Disease Prevention, Institute of Medicine.  Washington, DC:  gton, DC:  
National Academies Press, page 2.National Academies Press, page 2.

Government Alone Cannot Government Alone Cannot 
Assure the PublicAssure the Public’’s Healths Health



The determinants that interact to create The determinants that interact to create 
good or ill health derive from various good or ill health derive from various 
sources and sectors. sources and sectors. 
There is a growing recognition that There is a growing recognition that 
individuals, communities, and various individuals, communities, and various 
social institutions can form powerful social institutions can form powerful 
collaborative relationships to improve collaborative relationships to improve 
health that government alone cannot health that government alone cannot 
replicate.replicate.

Government Alone Cannot Government Alone Cannot 
Assure the PublicAssure the Public’’s Healths Health



Assuring the 
Conditions for 

Population 
Health

The MediaThe MediaAcademiaAcademia

Governmental Governmental 
Public Health Public Health 
InfrastructureInfrastructure

CommunityCommunity Health Care Health Care 
Delivery SystemDelivery System

Employers Employers 
and Businessand Business

Partners in Population HealthPartners in Population Health

Source:  Source:  The Future of the PublicThe Future of the Public’’s Health in the 21st Century (s Health in the 21st Century (2002), 2002), 
Institute of Medicine, page 30.Institute of Medicine, page 30.



Role of Business in Role of Business in 
Shaping Population HealthShaping Population Health

May undermine health by polluting, spreading May undermine health by polluting, spreading 
environmental toxicants, and producing or marketing environmental toxicants, and producing or marketing 
products detrimental to health.products detrimental to health.

May contribute to population health through efforts May contribute to population health through efforts 
such as facilitating economic development and such as facilitating economic development and 
regional employment and workplaceregional employment and workplace--specific specific 
contributions such as health promotion and the contributions such as health promotion and the 
provision of healthcare benefits.provision of healthcare benefits.

Source:  The Future of the Public’s Health in the 21st Century (2002),  
Institute of Medicine, page 3.



Improve productivityImprove productivity

Lower healthcare costsLower healthcare costs

Enhance corporate image and longEnhance corporate image and long--term term 
interests by promoting health beyond the interests by promoting health beyond the 
worksiteworksite

The Business CaseThe Business Case
for Investing in Preventionfor Investing in Prevention

Source:  Healthy Workforce 2010:  An Essential Health Promotion Sourcebook for 
Employers, Large and Small (2001). Washington, DC:  Partnership for Prevention, 
pages 3-8.  http://www.prevent.org/publications/Healthy_Workforce_2010.pdf



http://http://www.wbgh.com/prevention/prev.cfmwww.wbgh.com/prevention/prev.cfm





http://http://www.prevent.orgwww.prevent.org//



Eight Challenges to BusinessEight Challenges to Business--
Community CollaborationCommunity Collaboration

Lack of communication opportunitiesLack of communication opportunities
Lack of a common working languageLack of a common working language
Lack of clarity regarding whom to contact in businessLack of clarity regarding whom to contact in business
Lack of clarity regarding whom to contact about a communityLack of clarity regarding whom to contact about a community’’s s 
healthhealth
Unclear information on available community health programsUnclear information on available community health programs
Absence of information on a programAbsence of information on a program’’s impact on business s impact on business 
productivityproductivity
Limited ability to attract and initiate grantLimited ability to attract and initiate grant--based projectsbased projects
Lack of clarity in determining when to activate business Lack of clarity in determining when to activate business 
participationparticipation
Source:  Britt M and Sharda C.  The Business Interest in a Community’s Health.  
Washington Business Group on Health, August 2000, page 13. 
http://www.businessgrouphealth.org/pdfs/BusinessInterestKellogg.pdf



Eight Opportunities for BusinessEight Opportunities for Business--
Community CollaborationCommunity Collaboration

Build consensus around health priorities for the communityBuild consensus around health priorities for the community
Develop consumerDevelop consumer--responsive programsresponsive programs
Develop webDevelop web--based portals for based portals for ““direct to consumerdirect to consumer”” delivery of delivery of 
health informationhealth information
Approach local business groups and coalitions for assistanceApproach local business groups and coalitions for assistance
Use business to help promote and disseminate health Use business to help promote and disseminate health 
messages to the publicmessages to the public
Develop WebDevelop Web--based portals for employer access to data on based portals for employer access to data on 
local and regional health issueslocal and regional health issues
Develop research with emphasis on productivity, disability and Develop research with emphasis on productivity, disability and 
lost time from jobslost time from jobs
Fund and develop programs via local nonFund and develop programs via local non--profitsprofits
Source:  Britt M and Sharda C.  The Business Interest in a Community’s Health.  
Washington Business Group on Health, August 2000, page 15. 
http://www.businessgrouphealth.org/pdfs/BusinessInterestKellogg.pdf



Assessing Investment in Prevention:Assessing Investment in Prevention:
Health ImpactHealth Impact

Clinically preventable burden, measured by the Clinically preventable burden, measured by the 
portion of disease, injury, and premature death portion of disease, injury, and premature death 
that would be prevented if the service were that would be prevented if the service were 
delivered as recommendeddelivered as recommended

Burden of disease targeted by serviceBurden of disease targeted by service
Effectiveness of service, measured as the percentage Effectiveness of service, measured as the percentage 
of burden reducedof burden reduced
Common metric (Common metric (e.g.e.g., , QALYsQALYs, , QATYsQATYs))

Source:  Source:  MaciosekMaciosek MV, MV, CoffieldCoffield AB, McGinnis M, Harris JR, Caldwell MB, AB, McGinnis M, Harris JR, Caldwell MB, TeutschTeutsch SM, SM, 
Atkins D, Richland, JH, Atkins D, Richland, JH, HaddixHaddix, A.   Methods for priority setting among preventive , A.   Methods for priority setting among preventive 
clinical services.  clinical services.  American Journal of Preventive MedicineAmerican Journal of Preventive Medicine 2001;21(1):102001;21(1):10--19. 19. 
http://download.journals.elsevierhealth.com/pdfs/journals/0749http://download.journals.elsevierhealth.com/pdfs/journals/0749--3797/PIIS0749379701003099.pdf3797/PIIS0749379701003099.pdf



Assessing Investment in Prevention:Assessing Investment in Prevention:
ValueValue

Measured using cost effectiveness, Measured using cost effectiveness, 
which compares the net cost of a which compares the net cost of a 
service to its health impact service to its health impact 

(Cost of the service (Cost of the service -- the cost avoided because of the service)the cost avoided because of the service)
Clinically preventable burdenClinically preventable burden
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Oral Health Outcomes and CostsOral Health Outcomes and Costs

Greater health impactGreater health impact
(Same cost, better outcomes)(Same cost, better outcomes)

Greater valueGreater value
(Lower cost, same outcomes)(Lower cost, same outcomes)

Units of Oral Health InvestmentUnits of Oral Health Investment

Units of Units of 
Oral HealthOral Health
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Health care services and biomedical technologies Health care services and biomedical technologies 
can generally only address the immediate causes can generally only address the immediate causes 
of diseaseof disease——for instance, controlling high blood for instance, controlling high blood 
pressure to prevent heart attackspressure to prevent heart attacks——and do so on an and do so on an 
individual basis.  The fact that excellent health care individual basis.  The fact that excellent health care 
exists in this country means little to millions who exists in this country means little to millions who 
lack access to it or to those who are more likely to lack access to it or to those who are more likely to 
experience poor health because of their race, experience poor health because of their race, 
ethnicity, or socioeconomic status. ethnicity, or socioeconomic status. 

Perspective on Population HealthPerspective on Population Health

Source:  Source:  The Future of the PublicThe Future of the Public’’s Health in the 21st Centurys Health in the 21st Century (2002),  (2002),  
Institute of Medicine, pages 25Institute of Medicine, pages 25--26.26.



Preventive approaches that focus on Preventive approaches that focus on 
populations are based on the evidence, populations are based on the evidence, 
presented in this report and elsewhere, on the presented in this report and elsewhere, on the 
multiple factors that influence health.  These multiple factors that influence health.  These 
factors or determinants of health affect entire factors or determinants of health affect entire 
populations, and their impacts may occur long populations, and their impacts may occur long 
before the onset of disease or disability.  before the onset of disease or disability.  

Perspective on Population HealthPerspective on Population Health

Source:  Source:  The Future of the PublicThe Future of the Public’’s Health in the 21st Century s Health in the 21st Century (2002),  (2002),  
Institute of Medicine, pages 25Institute of Medicine, pages 25--26.26.



Perspective on Population HealthPerspective on Population Health

Personal health care is only one, and perhaps Personal health care is only one, and perhaps 
the least powerful, of several types of the least powerful, of several types of 
determinants of health, among which are also determinants of health, among which are also 
included genetic, behavioral, social, and included genetic, behavioral, social, and 
environmental factors.  To modify these, the environmental factors.  To modify these, the 
nation and the nation and the intersectoralintersectoral public health public health 
system must identify and exploit the full system must identify and exploit the full 
potential of new options and strategies for potential of new options and strategies for 
health policy and action.health policy and action.

Source:  Source:  The Future of the PublicThe Future of the Public’’s Health in the 21st Century s Health in the 21st Century (2002),  (2002),  
Institute of Medicine, page 47.Institute of Medicine, page 47.




