COMMUNITY '|'| )
DENTAL CARE.

A NON-PROFIT FOR NORTH TEXAS

Sharon Fulcher-Estes, LPC, BCPC

Chief Executive Officer
April 28, 2014




BIG TEX




THE BIG TEXAN STEAK RANCH




SAM HOUSTON




BUC-EE'S




COMMUNITY '|'| )
DENTAL CARE.

A NON-PROFIT FOR NORTH TEXAS




OUR MISSION

Community Dental Care
provides quality and compassionate
dental care and dental health education
for low-income children and adults.
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OUR HISTORY

1963 - Began as a program of the City of Dallas
1982 - Established as a non-profit organization
1991 - Became a United Way agency

1997 - Partnered with Baylor College of Dentistry
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WHAT IS COMMUNITY DENTAL
CARE?
» Safety net dental provider

13 dental centers and 1 mobile dental
unit
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WHO DO WE SERVE?

 Low-income children, adults, senior citizens

e Special needs patients living with HIV/AIDS
and the homeless

e Last fiscal year, provided over 55,000 dental
visits to an estimated 18,000 patients
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HOW ARE WE FUNDED?

* Federal, state and city grants

* Foundations

e Corporations

* |Individual donations

e Self-Pay

* Medicaid, CHIP and other insurances




MANAGING FOR SUCCESS




KEY STRATEGIES

 Patient-Centered Care
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KEY STRATEGIES

 Preventive Care
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PREVENTIVE PROGRAM GOALS

Promoting Healthy Lives

* |ncrease the percentage of well-child visits
In the first 6 years

* Increase prenatal and perinatal dental care
* |[ncrease dental education
* Increase First Dental Home visits
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KEY STRATEGIES

 Expanded Access to Care
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EXPANDED ACCESS PROGRAM

 Oral health education
* Preventive and treatment services

e Serves low-income, underserved, uninsured
children, adults, seniors, and special
populations including the homeless and
those living with HIV/AIDS (ages 7+)
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EXPANDED ACCESS PROGRAM GOALS

Promoting Healthy Lives

 Expand access to dental care
* [ncrease dental education
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KEY STRATEGIES

* Collaborative Partnerships
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KEY STRATEGIES

« Community Outreach
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COMMUNITY OUTREACH

* Dental screenings

* Dental educations

 Combined efforts with community partners
 Affiliations with NFL, NHL, NBA, PGA, MLB
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CHALLENGES

e Gap funding
e Specialty services
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PROGRAM CHANGES

* |ncreased funding for prenatal and children
* Expansion of hours/days of service
« Community outreach

 Grant writer & increased development
efforts
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