
LEADERSHIP DEVELOPMENT: 
HOW  TO BE AN EFFECTIVE 

LEADER



What is Leadership?



LEADERSHIP BOOKS

























INSPIRING LEADERS?



Attributes of Successful Leader



Attributes of Successful Leader



Attributes of Successful Leader



Master your area of expertise



VISION



MANAGEMENT



INSPIRE



EMPOWER



EXPERIENCE



Roles of Leaders



Successful Leadership



Successful Leadership



Impact of Successful Leaders



Why do Leaders fail?



Communication is key



Self Knowledge/Personal 
growth



Leadership in Public Health



LEADERSHIP POSITIONS



You as a leader

Scenario #1 

You are state dental director and you’ve been 
asked to develop a state‐wide community 
fluoridation plan. You are to present your 
plan to the state legislature. You know that 
there are several anti‐fluoridationists in the 
legislature.



Scenario #1 (cont’d)



You as a leader



You as a leader



DEBRIEF



Self Reflection‐ Personal 
Growth



Tools for Self Development



ENNEAGRAM





DISCUSSION



Thank you


