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Objectives

 Tell the story of how we got to 
where we are

 Illustrate our process of 
integrating dental hygienists 
onto medical teams

 Describe our progress towards 
reaching our goals



Could innovative dental hygiene 

practice models increase access to 
care and improve outcomes for 

high-risk populations?
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Colorado Medical-Dental Integration 

 Delta Dental of Colorado Foundation

 Five-Year Initiative

 Launched in 2014

 $3.3 million in funding

 Integrates dental hygienists in 
medical practices to provide 
preventive services
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What makes CO MDI different?

 Full-scope dental hygiene care

 Integrated, team-based care

 Extension of medical team and dental home

Colorado



Grantee Practice Type

Support clinics in developing their integrated 
medical-dental model through grant, technical 
assistance, and practice facilitation with metric 

coaching



 Development of built space with dental hygiene equipment

 Hiring of “right” dental hygienist

 Credentialing of dental hygienist

 Relationship with dentist

 IT support

 Billing support

Start up—lots of technical assistance

Practice coaching for success

 Support clinics in reaching goals

 Coach to build integrated models

 Clinic-level metrics used in coaching

 Financial metrics used to achieve sustainability



Support

Practice Transformation

CO MDI 
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2‐year timeline

Ongoing Technical Assistance
 Anything needed to achieve fidelity to model

 Workflow development

 Equipment questions

 Billing issues

 Overcoming unanticipated obstacles



Monthly Group Calls

Dental Hygiene Group Calls

Risk assessment 
Self-management goal setting

Managing referrals
OSHA regulations

Equipment
Workflows

Work environment
Sharing ideas

Challenges/solutions
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Risk assessment 
Self-management goal setting

Managing referrals
OSHA regulations

Equipment
Workflows

Work environment
Sharing ideas
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Administrative Group Calls

Hiring
Onboarding/Credentialing

IT challenges
Workflows

Provider Buy-in
Billing

Challenges/solutions



Learning SessionsLearning 
Session

Full day with preceding dinner 
Launch: Inspirational speaker

Always team work time 
Story boards

Table top activities
PDSA | A3 | Workflows

Fun
Recognition

Feedback/evaluation

Metric Coaching Metric 
Coaching



Cherrya, Age 2 

15 clinics 
reaching the 
underserved 

in their 
own way.

Access to care: visits/month

Total Visits‐to‐Date: 26,662

Aged
0‐5:   25%
6‐18: 32%
>19:  43%



Insurance status

Services provided



% No dental visit in past 12 months

40%40%

Patient visits 
with untreated 

decay



12,500 Referrals  60%

Clinics are on 

track to be 

financially 

sustainable and 

are considering 

expansion.
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Wave II

Patty Braun, MD, MPH

Professor of Pediatrics, Family 

Medicine, Dental Medicine

Patricia.braun@ucdenver.edu

Contact 


